


Suggestion that a 2-hour meeting be held with the deans & department heads then 
deans and other senior leadership with a fulsome appreciation of the multiple 
priorities that exist for the University. If it has right communication, it would give 
better appreciation  

Action Required 
�¾ Chris to give some thought to how this could be actionable and feasible

4. Budget Policy

The �8�Q�L�Y�H�U�V�L�W�\�¶�V���%udget Policy was reviewed.

5. �/�D�V�W���<�H�D�U�¶�V���5�H�S�R�U�W

Last y�H�D�U�¶�V��final report was reviewed.

Respectfully Submitted, 
Trudy Hicks 
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